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When | coach new consultants one of the big Ahahs! For them is that now you're in business
for yoursehc you need to have morke’ring systems in p|oce, SO you can o1|woys have clients

lined up. That doesn't hoppen by magic, it hoppens by design.

Here are some elements of that design. You don't need all of these. But you do need some
of them! Which do you have o|reoo|y, which will you choose to work on now? For assistance with

all of this, sign up for my free tools and templates at consultantsconsultant.com.au and let’s start

a conversation!
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I KNOW

ELEMENT GOTIT  WANTIT

Not all of these are necessary (but if you have them all, bravo!)

| know who my key market is [:] [:]

| know how much to charge

My friends and family know what | do for whom,
SO ‘rhey can eosi|y refer to me

| have a farget client indus’rry or demogrophic

| know how to succinc’r|y describe my services and
benefits to my customer (elevator pitch)

| know which clients I'll work with for the next 3 - 6
months

| know how l'll target my prospects (I have a plan!)

| know how my persono| bronding o|igns with

0o o o o o o
0o o o o o o O

my business’ brand (I am my own shop window)

| HAVE

ELEMENT GOTIT  WANTIT

Not all of these are necessary (but if you have them all, bravo!)

| have a web page that sells to my client’s needs D D
(not just one which showcases my mefhodo|ogy or my skills)

| have my customers and leads orgonised ina sing|e |o|oce

| have a written list of my fees (or "Client investment”)

| have a business card that is professiono| and in line
with my brcmding

| have a body of work (b|og, videos, orﬂc|es, white papers, Jroo|s,
Jremp|o+es) that promotes me as a Thoughf leader

| have a Temp|0‘re proposo|

O o o o O

O O O O
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1 DO

ELEMENT GOTIT WANT IT

Not all of these are necessary (but if you have them all, bravol)

| keep in touch with my old clients and colleagues (at
least 4 times per yeor)

| meet new prospective clients Frequenﬂy

| regu|or|y receive referral business from
my former clients and co||eogues

| b|og, write white papers or pub|ish regu|or|y

Peop|e read my b|ogs, white papers or other pub|icofions

| publish articles, not just updates on LinkedIn, and
social media |o|oh[orms where my clients hong out

| chime in on discussions on social media groups
relevant to my clients

| can send a short email to a segment of my enftire

O o o o o o o o
O o o o o o O

customer database within 10 minutes

ADD YOUR OWN..

L]
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So now you've rated them all, of all of the tasks on this

list, which are the top 3 priorities?

Write them here:

My 3 highest Marketing priorities are:

Happy implementing!

For he|p with more morke’ring strategies fry
Market your business without cold calling, book 5
in the Consultants’ Guide Series by Cindy Tonkin.

Download a somp|e and buy the book at

http://consultantsconsultant.com.au/consultantsguide-

5-marketing-consultancy-without-cold-calling/

| also coach independent consultants to set up and run

their consultancies prosperous|y and poin|ess|y.

Let's start a conversation about it.

consultantsconsultant.com.au | +61 412 135 426
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