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The Essential Briefing Form

What do you want at the end of the project”?

Why do you need this?

How will you know you have what you want?

How will it look / feel / sound when the organisation has this?

\What other assistance will the organisation have to reach this goal?

What's stopped you / the organisation doing this until now"?

What are the Logistical requirements?

date / by date: location of people involved:
maximum # days: project driver: time / cost / quality
# people involved: special requirements:
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What's next:
smarter, faster, nicer with Cindy Tonkin

Cindy Tonkin, the Consultants’ Consultant builds analytics
copobihfy ’rhrough soft skills for data teams. They can work
smarter, faster and nicer.

If your team is hard to manage, your stakeholders are cronky
and budge’rs are Tighf, then she can he|p.

Talk to her cindytonkin.com/chat
Listen to Cindy’'s Smarter Data People podcast:

Leaders in data science talking about how they work smarter,
faster and nicer. Smarterdatapeople.com

Cindy Tonkin +61 412 135 426

Read one of Cindy's 18 books on consulting Get tools to help you work smarter, faster
better: cindytonkin.com/books and nicer: cindytonkin.com/tools
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