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Your pivot(s)

From what to what?

Why?

Lessons?



Why Pivot
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It’s easier to advise others than 
help yourself.

All the business principles apply.



Your pivot(s)

From what to what?

Why?

Lessons?



No-nos of pivoting

1

2

3

4



Four no-nos of pivoting

1 •Be Clingy

2 •Discount

3 •Be arrogant

4 •Don’t ask



Four yeses of pivoting

1
• Be Clingy Let go

2
• Discount Add value

3
• Be arrogant Create Relationships

4
• Don’t ask Network



Your pivot(s)

From what to what?

Why?

Lessons?
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Five steps to make a pivot work

1. Set 
Outcomes

2. Use 
Networks

3. Basic 
Marketing 
Collateral

4. Add to 
Expertise

5. Pay 
attention



Your action plan

1 • Do…

2 • Talk...

3 • Make…



Pivot to Prosper
consultantsconsultant.com.au/prosper
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